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Gratitude for all we accomplish every day is 
the foundation for positivity and performance. 
Yet, as each new week begins, leaders often 
hold on to shortcomings, frustrations, and 
negativity that they encountered over the past 
week, quarter, or year. Research shows that 
when we let go of the past, good and bad, we 
are able to achieve a level of clarity to move 
forward with purpose. 

I challenge you to use this guide as a weekly 
reminder to purposefully leave behind things 
that don’t serve you and reinforce the 
positivity that defines you at your best.
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IMPACT1
RECOGNIZE
THE IMPACT OF A 
POSITIVE CULTURE 
                  
It is important to know that 
finding the positive side is what 
separates great companies and 
leaders from merely good ones. 
Leaders in touch with their 
people, people aligned with the 
organizational expectations, 
and people who are openly 
encouraged to share their 
insights and build upon the 
mission together are the 
qualifications from what makes 
a positive culture.
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LET GO2
LET GO OF WHAT YOU NEED 
TO LEAVE BEHIND 
                  
Think of those things that did 
not go well or created 
negativity, or resentment. 
Recognize that they happened 
and move on. Continuing to 
hold on to things that create a 
negative impact will eventually 
become a detriment to your 
company.
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FORWARD3
IDENTIFY WHAT WE MUST 
TAKE FORWARD

Reflect on the tasks, projects, 
or obstacles that bring positivity 
to you and your organization. 
These are the things you should 
take away at the end of each 
day when you think about your 
company.
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GRATITUDE4
EXPRESS GRATITUDE FOR 
ALL YOU HAVE 
ACCOMPLISHED

There is nothing more important 
than identifying the good that 
we achieve each and every 
week. It is easy for us to allow 
negativity to form clouds of 
doubt or discomfort. For your 
well-being, it is crucial to 
identify and express gratitude 
for the good, positive things you 
create or are a part of. I 
encourage you to get out a 
piece of paper and list 10 
specific things you are grateful 
for.
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WEEKLY EXERCISE

Now that you have an understanding of purposeful positivity, it is 
time to practice it with this weekly exercise.

Gratitude for all we accomplish every day is the foundation for 
positivity and performance. Yet, as each new week begins, 
leaders often hold on to shortcomings, frustrations, and negativity 
that they encoutered over the past week, quarter, or year. 
Research shows that when we let go of the past, good and bad, 
we are able to achieve a level of clarity to move forward with 
purpose. Please take the time to complete this worksheet to help 
put lask week behind you and prepare for what is next, and next 
after next. 

Letting go of what I need to leave behind.

What are those things that did not go well or created negativity or 
resentment that you continue to hold on to at your company’s or 
your detriment?
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Identifying what we must take forward.

What are those things that, when completed, will bring positive 
value to you and your organization? These are tasks, or obstacles 
that must be addressed. 
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Expressing gratitude for all that we have 
accomplished.

There is nothing more important that identifying the good that we 
achieve each and every week. It is easy for us to allow negativity 
to form clouds of doubt or discomfort. For your well-being, it is 
crucial to identify and express gratitude for the good, positive 
things we created or are a part of. List 10 specific things you’re 
grateful for here. 
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THE BREAKTHROUGH 
STRATEGY TO UNLEASH 
PEOPLE, PROFIT, AND 
PERFORMANCE

Embedding positivity into the DNA of an organization creates the 
foundation for longevity and the expectation of greatness. It is 
positivity that amplifies and activates what works inside an 
organization to drive performance. Continue to use this guide each 
week to reinforce the positivity that defines your company when it is at 
its best.

Leading Clarity is more 
powerful than strategy, culture, 
or innovation, discover the one 
business tool that is the 
ultimate game-changer.

Visit 
braddeutser.com 
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